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Norwegian Human Rights Fund
Terms of reference for program mid-term review
 

1) BACKGROUND  
The Norwegian Human Rights Fund (NHRF) is implementing the project “Flexible support to strengthen human rights, peacebuilding and civil society in Colombia” from January 2025 to December 2027 under grant agreement COL-24/0007 between the Norwegian Ministry of Foreign Affairs (MFA), represented by the Royal Norwegian Embassy in Bogotá, and the NHRF.
The project aims to strengthen the participation of civil society organizations (CSOs) and their target groups in human rights defense, peacebuilding, and implementation of the peace agreement. The expected effects are:
· Civil society organizations have taken actions against impunity to improve access to justice for victims and survivors of human rights violations.
· Local communities, ethnic communities and CSOs supported by the NHRF have promoted the guarantees to exercise their rights, access to land, permanence in the territory, and defense of the environment. 
· Human rights organizations and communities supported by the NHRF have promoted the guarantees for human and environmental rights defenders.
· The civil society organizations supported by the NHRF contribute to the implementation of the women, peace, and security agenda.
· Diverse Colombian civil society organizations are strengthened.
During 2025–2026, the NHRF Colombia office has supported 47 local organizations under grant agreement COL-24/0007, including 4 strategic partners and 43 direct project partners. Grants were awarded through direct invitations to 384 Colombian civil society organizations, including both new organizations and others that had previously participated in calls for proposals. The average project duration is initially 24 months, 
The NHRF seeks consultants to carry out a mid-term review of results achieved in 2025–2026, including changes experienced by target groups as a result of NHRF support. The main audiences are NHRF, its donors and allies, and its member organizations.

2) INTRODUCTION  
The NHRF’s mandate is to promote and protect human rights. Since its establishment, it has aimed to be a courageous and flexible donor and partner, acting in solidarity with grassroots human rights organizations and defenders worldwide. The NHRF prioritizes initiatives led by affected communities and people on the ground.

The NHRF was established in 1988 and sprung out of Norwegian civil society, academia and trade unions. As of 2018, the following organizations and institutions contribute strategically, professionally, and financially to the NHRF’s work and are represented in the NHRF’s Board:  

· Amnesty International Norway  
· Norwegian Centre for Human Rights  
· The Atlas Alliance  
· The Church of Norway Council on Ecumenical and International Relations  
· The Norwegian Confederation of Trade Unions  

We direct our support to local human rights organisations through four interlinked thematic areas:

· Access to justice and promotion of accountability
· Inclusive societies free of discrimination and inequality
· Environmental human rights
· Protection of human rights defenders and the right to defend human rights
Our methods of working with grantee partners are:
· Direct financial support to local human rights organisations
· Organisational development with the aim of strengthening the organisations' ability
· Building connections and opening doors
  
3) PURPOSE AND SCOPE  	Comment by Katrine Ringhus: Styrking av sivilt samfunn i det globale Sør kan skje effektivt gjennom organisasjoner som fungerer som mellomledd når de bidrar med kapasitetsstyrking, læring og risikodeling til lokale organisasjoner og fungerer som døråpnere til globale arenaer. 	Comment by Katrine Ringhus: Mellomorganisasjoner som er Norges samarbeidspartnere har en nøkkelrolle i å formidle kunnskap om de lokale økosystemene til ambassadene, UD og Norad, og det bør sikres tilfang til informasjon om og fra aktuelle lokale partnere i langt større grad enn det som er tilfelle med dagens ordning. 	Comment by Katrine Ringhus: Det er særlig kritisk ved støtte til små organisasjoner med svake systemer, sosiale bevegelser og i kontekster med begrenset sivilt handlingsrom – der støtte «utenfra» kan være forbudt eller sette sivilsamfunnsaktører i fare. Rollen til mellomledd er nærmere beskrevet i anbefaling 5. 	Comment by Katrine Ringhus: lokalt ledet utvikling / eierskap	Comment by Katrine Ringhus: Effektive sivilsamfunnsorganisasjoner har solid, lokal forankring, jobber rettighetsbasert, inkluderende og langsiktig, er tilpasningsdyktige når konteksten endrer seg og bygger nettverk og koalisjoner på tvers av saksfelt. 
The purpose of the review is to assess results achieved through the program and provide strategic advice for its further development. To keep the assignment focused and comparable across bids, the review shall prioritize the following questions:

Priority question 1: Results and contribution. What results have been achieved in 2025–2026, for whom, and to what extent can these results reasonably be linked to NHRF support? 

Priority question 2: Relevance and reach. How relevant is the support to the needs, risks, and priorities of different target groups and territories, and which groups appear to benefit most?

Priority question 3: Strategic fit and delivery model. How well does NHRF’s funding and accompaniment model fit the local realities of local partners, and should there be any adjustments to improve effectiveness, flexibility, and local ownership?

Priority question 4: Sustainability and forward choices. Which results and capacities are most likely to endure, should there be any adjustments to improve sustainability of the organisations, and what are the most important strategic choices for the remainder of the program period?

Priority question 5: Impact: To what extent is the program contributing to achieving the expected impact? Are there any elements that suggest it will contribute to the impact by the end of implementation?

The review shall conform to OECD/DAC Quality Standards for Development Evaluation. The consultant shall use the OECD/DAC Glossary of Key Terms in Evaluation and specify how quality assurance will be managed throughout the review process.
To make proposals comparable, the tender shall show a clear line of sight from each priority question to the proposed methods, sample, analysis plan, and expected outputs. The technical proposal should therefore explain: (i) which methods will answer each question; (ii) which stakeholders and territories will be covered, and why; (iii) how evidence will be triangulated; and (iv) how findings will translate into practical conclusions and recommendations.

The review shall be carried out from July to October 2026. The program currently supports 48 partners with ongoing projects in the following departments: Antioquia (13), Arauca (2), Atlántico (3), Bolívar (5), Boyacá (5), Bogotá (11), Caquetá (4), Casanare (3), Cauca (11), Cesar (5), Chocó (7), Córdoba (5), Cundinamarca (7), Guaviare (2), Huila (4), La Guajira (5), Magdalena (3), Meta (5), Nariño (5), Norte de Santander (6), Putumayo (8), Quindío (2), Risaralda (2), Santander (6), Sucre (5), Tolima (7), and Valle del Cauca (10). The proposal shall include at least two field visits to areas where projects are being implemented, as well as digital interviews and consultations.

Findings, conclusions, and recommendations will be used as input for further development of the program.  

4) METHODOLOGY  
The consultant shall specify the methodological framework in the tender in line with the review purpose and priority questions. The technical proposal shall include a concise matrix linking each priority question to methods, sources, sample, limitations, and expected outputs. The inception report shall refine and finalize this design, including the full data collection and analysis plan.

At minimum, the proposal shall present: a justified sampling strategy; at least three field visits in addition to virtual meetings; a plan for data gathering and document review; a clear approach to triangulation; a practical approach to assessing contribution rather than attribution; and measures for ethics, confidentiality, and do-no-harm.

The review is expected to use a participatory approach that enables meaningful input from local stakeholders and participants. It should draw on a broad range of sources, including direct stakeholders and relevant third-party actors such as representatives of the Colombian state and the international community, to assess results and contribution.

The Consultant should consider appropriate measures for collecting data and presenting sensitive or confidential information, to avoid harm to stakeholder groups. The anonymity and confidentiality of individual informants shall be protected when requested and/or as required by law, context, or ethical considerations. The rights and welfare of all participants in the evaluation shall be protected and informed consent obtained. 
5) TEAM  

The review should be conducted by at least two people. The team must choose one contact person for direct communication with the NHRF. Preference will be given to locally based Colombian consultants.

Qualifications sought:  
· English and Spanish speaker(s).  
· Demonstrated strong knowledge of human rights and peacebuilding work and NGO organizational development.  
· Extensive experience with evaluation, monitoring, and learning work, ideally within human rights and peace building.   
· Demonstrated strong knowledge of working with local human rights groups.  
· Experience with grant management organizations/funding mechanisms.  
· Knowledge of the field of protection of human rights defenders and land and environmental defenders.   
· Extensive work experience in Colombia 
· Gender-balanced team

6. PRODUCTS AND TIME FRAME
The review shall be carried out between July and October 2026. The consultant shall provide a detailed time and work plan in the tender, showing how the proposed methods, fieldwork, analysis, and deliverables will answer the priority questions within the available budget and time frame. The plan shall outline roles and responsibilities for each team member. Data collection is tentatively planned for September 2026, with detailed scheduling to be agreed during the inception phase.
The inception report is expected to be delivered on 15 August 2026. Its purpose is to confirm a shared understanding of the assignment and to demonstrate that the proposed design is fit for purpose. It shall show clearly how each priority question will be answered and shall include: a brief desk review and identification of information gaps; the evaluation design/matrix; the analytical and methodological approach; data collection and triangulation strategy; sample and selection rationale; approach to contribution analysis; constraints and limitations; ethical aspects, confidentiality issues, and risk management; a preliminary schedule for field visits and interviews; a work plan with team roles and responsibilities; and a preliminary outline of the final report.

The final report is expected to be delivered on November 15, 2026. It must be in English and should not exceed 30 pages (excluding annexes). It should, inter alia, include an executive summary, methodology, limitations, findings, conclusions, recommendations, and all findings must be traceable to the supporting evidence. The methodology and methods used shall be described and explained, and all limitations shall be made explicit, and the consequences of these limitations discussed. When the final report has been approved by the NHRF, it will be made available to the public. 
 
The report(s) shall convey insights in an informative, clear, and concise manner, to the extent possible in a form that is understandable even for readers not familiar with the field. Language shall be concise, and the use of abbreviations and acronyms and footnotes limited to a minimum. 

A draft report should be presented electronically to the NHRF no later than October 15, 2026. NHRF will provide feedback to the consultant team for discussion and the donor will also be given a possibility to comment. The team shall consider all feedback on the draft report and prepare a revised draft (the final draft report). 

The consultants are expected to present in person the report to the NHRF and the Norwegian Embassy in Bogotá in November 2026.
 
The report, both in draft and in final version, shall include the following: 
 
· Front page/title page 
· Acknowledgments, including a presentation of the team and the process, including the name(s) of the firm(s) responsible for the report, team leader and team members, and division of labour between the team members. Any unresolved differences of opinion within the team should be acknowledged in the report. It must contain a declaration stating, “This report is the product of its authors, and responsibility for the accuracy of data included in this report rests with the authors. The findings, interpretations, and conclusions presented in this report do not necessarily reflect the views of the FNDH or the Norwegian Embassy in Bogotá”.  
· Table of Contents.  
· Acronyms and abbreviations.  
· Executive Summary of maximum four pages, presenting the purpose, methodology with emphasis on limitations, and key findings and recommendations. The summary shall be easy to understand for non-experts in the field. The summary shall function as an independent text that can be read and understood independently from other parts of the report.  
· Introduction or background, A description of the evaluation object, elaborating (when relevant) the programme/intervention logic and the underlying assumptions (the theory of change), emphasizing significant, untested assumptions. 
· Literature review  
· Methodology. A description of relevant aspects of data collection and analysis, emphasizing constraints and limitations. Specific information such as data collection instruments may be presented in Annexes.  
· Explicit elaboration of any evaluation questions for which it has not been possible to reach conclusions or to make meaningful assessments and why. The team shall list the sources sought and not found and describe what information it would have required to make an assessment. 
· Any issues relating to the independence of the evaluators from the policy, operations and management function of the commissioning agent, implementers and beneficiaries. Substantive disagreements expressed by partners to findings, conclusions, recommendations, and lessons learned should be acknowledged. 
· All relevant findings presented in a way that specifies to the readers the supporting evidence behind all findings. It is particularly important to specify if some findings are relatively weaker than others in terms of supporting evidence. Observations or considerations that are not substantiated according to recognised evaluation methods shall not be presented as findings, but may be framed as hypotheses or questions for further study. 
· Conclusions and recommendations presented in a way that establishes an explicit, logical chain where conclusions build directly on the evidence-supported findings, and recommendations derive logically from the conclusions.  
· Annexes including the Terms of Reference, data collection instruments, complete list of institutions and persons consulted literature references, and other information if relevant. If needed in order to protect the privacy and confidentiality of informants, alternative ways of providing lists of informants shall be included. 

7) BUDGET  

The NHRF budget for the assignment is USD 30,000, inclusive of VAT and taxes. The consultants shall provide a detailed budget covering all costs, including travel.



8) TENDERS
 The tender must be submitted by 15th of June 2026 and include the elements listed above, a brief statement of qualifications and motivation, a CV for each team member, at least three relevant reference projects, and two references per person. If available, please also attach similar products or reports prepared by the consultant.

Tenders will be assessed against the criteria below, with particular weight on how clearly the proposal links the priority questions, methodology, deliverables, team composition, and budget.
· Technical proposal (50% of the total score; minimum threshold: 30%): clarity of the proposed response to the priority questions; strength and feasibility of the methodology; appropriateness of the sample and fieldwork plan; quality of the work plan and deliverables; and credibility of the link between evidence, analysis, conclusions, and recommendations.
· Bidder background (40% of the total score): relevant evaluation experience; demonstrated knowledge of human rights, peacebuilding, and civil society in Colombia; experience with participatory and sensitive-context research; and a team composition that matches the proposed methodology and fieldwork.
· Budget (10% of the total score): realism, internal consistency, and value for money in relation to the proposed methods, team, fieldwork, and deliverables.

Documents available for the review:

· Mandate and guidelines for the Norwegian Human Rights Fund (https://nhrf.no/what-we-are)  
· Annual Report 2025 presented to the Norwegian Embassy in Colombia 
· Program’s results framework and theory of change 
· Results frameworks, documents, reports of the interventions/projects supported. 
· Documents of the program and contribution to change in these areas. 

Please contact us to request documents listed above that are not available on our website, or if you need additional information.


Oslo, May 2026 
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